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The year 2022 was a year of consolidation for
Executing Unit 003 of the Program for the Im-
provement of the Non-Criminal Axis Justice Ad-
ministration Services. The achievements of our
three beneficiary institutions, the Constitutional
Court, the National Board of Justice and the Ge-
neral Directorate of Public Defense of the Ministry
of Justice; They allow us to ensure that this 2023
will come to far exceed the goals achieved in this
passing year. In 2023 we will inaugurate the first
five completely remodeled ALEGRA and Mega
ALEGRA offices, thanks to our cooperating source,
the World Bank. The most vulnerable populations
in our country will receive better service and with
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this we will contribute to closing the gaps in access
to justice. The Constitutional Court will inaugurate
the Constitutional Electronic Judicial File to leave
the path smooth for interoperability with the Judi-
ciary. And the National Board of Justice will advan-
ce in the implementation of the National Registry
of Judges and Prosecutors. Undoubtedly, more
will come and the commitment of Executing Unit
003 is to continue working hard for a 100% digi-
tal and inclusive justice system. Happy New Year
2023 from the entire Non-Criminal Axis team.

Rofolfo Alban Guevara
Executive Director of the Program
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EXPERT SYSTEM FOR THE
RESOLUTION OF HABERS
DATA GLAIMS IN THE

CONSTITUTIONAL COURT

The prototype test for the expert system in Ha-
beas Data cases of the Constitutional Court was
successfully completed. The final test of the sys-
tem was carried out with officials of the Tribu-
nal’s Special Affairs Committee, who expressed
their satisfaction with the results, since it will be

The members of the Executing Units UE-003-
MINJUSDH and UE-002-PJ of the Improvement
Program of the Justice Administration Servi-
ces - EJE NO PENAL, held a virtual meeting to
present their operational plans (AOP) with
the aim of integrating the work being deve-
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of great use to the entity. The technological applica-
tion for the resolution of Habeas Data in the Constitu-
tional Court will allow to obtain a proposal for the jud-
ges and their advisors. Once the file has been studied,
a few questions will be answered about it, and with
the project, a more predictive justice will be achieved.

COMPLETION OF THE
FIRST WORKSHOP ON
THE INTEGRATION OF
OPERATIONAL PLANS

loped by both Executing Units responsible for
providing technical and financial assistance to five
institutions that are part of the justice system in
Peru: the Constitutional Court, the National Board
of Justice, the Judiciary, the Academy of the Magis-
tracy and the Ministry of Justice and Human Rights.

Cooperating Source:

@ BANCO MUNDIAL
BIRF « AIF



=

EJE NO PENAL

EXPEDIENTE JUDICIAL ELECTR6NICO

FIRST WORLD BANK
MISSION MAKES

WORKING VISIT TO PERU
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World Bank officials led by Carolina Vaira, senior specia-
list for the Public Sector in Latin America and the Carib-
bean, held coordination meetings with representatives
of the beneficiary institutions of Executing Unit 003 of
the Eje No Penal Program: National Justice Board, Cons-
titutional Court and the General Directorate of Public
Defense of the Ministry of Justice and Human Rights.

Improvement Program of the Justice Adminis-
tration Services - Eje No Penal managed and
financed the acquisition and installation of a
closed-circuit television (CCTV) system for the
headquarters of the National Justice Board
located in the district of San Isidro. With an
investment of more than nine hundred thou-
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The purpose of these meetings was to analyze
the progress of each of the projects financed by
the World Bank under the loan agreement sig-
ned with the Peruvian government. A work agen-
da was also established to promote interopera-
bility among the institutions that make up the
Peruvian justice system.

NATIONAL BOARD OF
JUSTICE TO HAVE AN

INTEGRATED VIDEO
SURVEILLANGE SYSTEM

sand soles (including installation, training and
maintenance), the National Justice Board will
have this system to safeguard its physical files
and avoid losses. As it is known, the institution
has been carrying out the process of document
digitalization within the framework of the im-
plementation of the Electronic Judicial File EJE.
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SUCCESSFUL MEETING
OF OFFICIALS IN CHRRGE
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OF INFORMATION
TECHNOLOGIES

The fifth interoperability meeting was held
with the heads of the Information Techno-
logy areas of the institutions that make up
the Program for the Improvement Program
of the Justice Administration Services - Eje
No Penal. This call has become an important

In October 2022, the Steering Committee of
the Eje No Penal Program, chaired by the Mi-
nistry of Justice and Human Rights was carried
out. The stipulated agenda included the presen-
tation of progress reports on the execution of
the projects of Executing Unit No. 002-PJ, which
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space for the exchange of information and
discussion on the dimensions of interopera-
bility. Details were provided on the progress
made as a result of the coordinated work wi-
thin the framework of the projects financed
by the World Bank.

SESSION OF THE STEERING

COMMITTEE OF THE EJE NO
PENAL PROGRAM

serves the Judicial Branch and the Academy of
Magistrates, and of Executing Unit No. 003-PM-
SAJ, which executes the projects of the Consti-
tutional Court, the National Justice Board and
the General Directorate of Public Defense of the
Ministry of Justice and Human Rights.
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MEDIA TRAINING
WORKSHOP FOR

DISTRICT DIRECTORS OF

THE ALEGRA CENTERS

As part of component 4.2 of the MINJUSDH Pro-
ject, the Improvement Program of the Justice
Administration Services - Eje No Penal organi-
zed a media training workshop for the district
directors of the ALEGRA and Mega ALEGRA cen-
ters that operate nationwide.

For three consecutive days, 14 district directors

On a working trip to Peru, Carlos Felipe Jaramillo,
Vice President of the World Bank for Latin Ame-
rica and the Caribbean, visited the Mega ALEGRA
center in downtown Lima to learn about the re-
furbishment works that will soon begin at this
site, within the framework of the Improvement
Program of the Justice Services - Eje No Penal.
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received an intensive workshop on communica-
tion strategies, crisis resolution and reputatio-
nal image. The live interview technique allowed
the officers of the Public Defense Directorate
to be interviewed in order to see themselves
“in the moment and live stream” and thus they
could note their successes and points for impro-
vement.

VICE-PRESIDENT OF THE

WORLD BANK VISITS MEGA

ALEGRA CENTER

This year, the World Bank is financing the rehabilitation
of 05 of the 39 centers that operate nationwide so that
people can be served in better conditions and thus bri-
dge the gap in access to justice. It is estimated that the
investment will exceed one million soles for the centers
located in Villa Maria del Triunfo, Santa Anita, Villa El
Salvador, San Juan de Miraflores and downtown Lima.
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- MINISTER OF JUSTICE

APPRECIATES DELIVERY
OF EQUIPMENT AND
MATERIALS BY THE EJENO
PENAL PROGRAM

At the headquarters of the Ministry of Justice,
a ceremony was held for the delivery of equip-
ment and material for the General Directorate
of Public Defense. A total of 470 computers, 30
scanners, 104 psychological evaluation instru-
ments, printers and stabilizers were awarded.
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For the second time in 2022, World Bank officials
led by the senior specialist for Latin America and
the Caribbean, Carolina Vaira, arrived in Lima to
hold working meetings with the two Executing
Units that make up Improvement Program of the
Justice Administration Services - Eje No Penal.

Officials from the Constitutional Court, the Natio-
nal Justice Board and the General Directorate of
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The World Bank, through the Eje No Penal
Program, has been providing the ALEGRA and
Mega ALEGRA centers with technological in-
frastructure as part of an ambitious project
that seeks to improve the services they provi-
de to the most vulnerable population.

SECOND WORLD BANK

Public Defense of the Ministry of Justice attended
the Program’s offices. Dr. Luzmila Adriansén, Ge-
neral Director of Public Defense thanked the Bank
for the intervention through the Program and
highlighted the beginning of the refurbishment
works in five ALEGRA free legal advice centers. In
addition, the use of containers was proposed for
the creation of more ALEGRA centers nationwide.
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SPOKESPERSONSHIP AND
EFFECTIVE COMMUNICATION

FOR THE OFFICIALS OF
ALEGRA CENTERS.

In November 2022, a Workshop on Effective
Spokespersonship and Communication was or-
ganized by the Eje No Penal Program for officials
and representatives working in the Ministry of
Justice’s ALEGRA and Mega ALEGRA free legal
advice centers. Thirty-four officials from the Ge-
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In the facilities of the Mega ALEGRA center lo-
cated in Lima, the work area for the beginning
of the improvement service of this center was
awarded. The Eje No Penal Program - World
Bank will invest more than S/ 194,000 (one
hundred and ninety-four thousand) soles for
the improvements in this Mega ALEGRA cen-
ter. The refurbishment works consist of: insta-

Participant institutions:

neral Directorate of Public Defense were trained
on topics such as public and political communica-
tion, journalistic interviews, television interviews
and the importance of correctly articulating a
message. To understand communication as a tool
to disseminate and improve public policies.

IMPROVEMENT WORKS ARE

STARTED IN FIVE ALEGRA

GENTERS

[lation of glass partitions, enlargement of the
conciliation area, painting, informative and sa-
fety signage, among others.

Work also began on the San Juan de Miraflo-
res, Villa El Salvador, Villa Maria del Triunfo
and Santa Anita centers. The EJE NO PENAL
Program will invest more than 1 million soles
in the first 5 ALEGRA centers.
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