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“THE WORLD BANK IS |
FULLY SATISFIED .,
WITH THE AGTIVITIES

CARRIED OUT BY
THE PMSAJ

The Executive Director of the Program for the mittee of the Program during 2021 has evidenced
Improvement of Non-Criminal Justice Services, not only the capacity for coordination between
Rodolfo Alban Guevara, highlights the execution the Institutions involved, but also the possibility
during the year 2021 and the support provided to of view the progress made in each of the presen-
three institutions that are part of the justice admin- tations before the World Bank.
istration system in the country: the Constitutional
Court, the National Board of Justice and the Minis- The commitment to continue contributing with
try of Justice and Human Rights. the improvement of the justice service in the
country has been strengthened, and in this latest
In the words of the Executive Director, the reali- edition of the year we present the balance of the ob-
zation of nine (09) meetings of the Steering Com- jectives fulfilled and projections for the year 2022.
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Rodolfo Albdn Guevara, Executive Director of the Program “Improvement of Services
Administration of Non-Criminal Justice (Eje).

What is the balance of the Program that leaves
the year 2021?

Very positive in several dimensions. From compliance
related to World Bank standards, national standards
and procedures. Intense activity in the disbursement
requests to execute our portfolio of projects and
achieving equipping and generating capacities in the
Constitutional Court, JNJ and in the MINJUSOH.

What was the most important objective achieved
in each of the projects? (MINJUSDH, TC and JNJ).

MINJUSDH Project:

The development of the Training Plan for the
personnel of the General Directorate of Public
Defense and Access to Justice of the Ministry of
Justice and Human Rights, as well as the comple-
tion and approval of the Architectural Drafts and

Participant institutions:
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Junta Nacional
de Justicia

Technical Files for the conditioning of the ALEG-
RA and MEGA ALEGRA centers.
Constitutional Court Project:

The acquisition of Computer Equipment was
managed to improve the technology park of the
Constitutional Court, which are detailed below.

Intel Xeon Silver Server

e Switch 24G 1-slot + Tranceiver 40G QSFP +
MPO SR4 + Module 1QSFP + Module 40GbE +
Module 2 - port Stacking

e Red Hat Enterprise Linux Server Operating
System Software Subscription o Equivalent +
5-year support

e VMWARE Datacenter virtualization software:

Vmware vSAN (6), Vmware Vsphere (6), Vcen-

ter (1), 8X5 support for 5 years + Implemen-

tation services + training + Windows Server

2019 datacenter license with 5 years support

Cooperating Source:
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Rodolfo Alban Guevara,
highlights the execution
during the year 2021
and the support provi-
ded to three institutions
that are part of the
justice administration
system in the country:
the Constitutional Court,
the National Board of
Justice and the Ministry
of Justice and Human
Rights.

e Document Scanner
e Nitro Pro perpetual licenses

National Board of Justice: Approval of the Equiva-
lent Documents of the project was carried out; As
well as, the delivery of courses within the frame-

work of the project began, such as specialized
training in Penetration Testing and training in dig-
ital transformation. All in order to start managing
the change towards a new service delivery model.

3. What is next for 2022?

MINJUSDH:
e The inauguration of 6 headquarters of the

Participant institutions:
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ALEGRA centers

e Acquisition of equipment for the adequate
conditioning of the ALEGRA centers.

e Continue with the development of the Training
Plan for the personnel of the General Direction
of Public Defense and Access to Justice.

e Development of an online microform digitiza-
tion system.

e Preparation of the Equivalent Document for
the development and implementation of
an optimal information and communication
technology system.

Constitutional Court:

e Acquisition of a 10KVA UPS solution with 4
hours of autonomy + Air Conditioning Solu-
tion + Extended warranty + 42 U Cabinet.

e Training in the use and administration of Ora-
cle Database 11.2 AD.

e Development of the Equivalent Document of
stage II, lll and IV.

National Board of Justice:

e Acquisition of equipment to update the insti-
tution’s computer park.

e Acquisition and updating of software for the
institution.

e Continue with the development of staff training.

How much progress has been made in terms of
interoperability with the institutions benefiting
from the Program?

In order to achieve the automation of process-
es that allow achieving the implementation of
interoperability, within the framework of the
Investment Project “Improvement of the TC ser-
vice provision model to achieve the proper im-

Cooperating Source:
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plementation of the EJE”, with CUI No. 2412543
the hiring the consultancy “Elaboration of a
logical model that includes the necessary legal
procedures and conditions so that the Constitu-
tional Court can build a semi-automatic proposal
for a presentation, based on demands, appeals,
norms, jurisprudence in cases of Habeas Data”,
which will allow have a jurisdictional knowledge
base, flow charts, decision trees, among others,
necessary to meet the current demand for pro-
cesses and increase the predictability of the Con-
stitutional Court. This consultancy is currently in
preparation for its second deliverable.

Additionally, the consultancy will be hired “Im-
plementation of a computer application so that
the Constitutional Court can build a semi-auto-
matic presentation proposal, with procedures
and logical information based on demands, ap-
peals, norms, jurisprudence in habeas data cas-
es” which will allow to increase the functional-
ities of the computer systems and thus meet the
current demand for processes and increase the
predictability of the Constitutional Court. This
consultancy is in preparation of its first deliverable.

At the same time, coordination has been main-
tained with the General Directorate of Crimino-
logical Affairs of the Ministry of Justice and Hu-
man Rights, so that the actions carried out in the
Program within the framework of the execution of
the projects are reflected in the National Interop-
erability Plan of the Justice Administration System,
which is being updated by said Directorate.

Participant institutions:
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How satisfied has the World Bank been with Ex-
ecuting Unit 003 and everything that has pro-
gressed this year?

The World Bank is fully satisfied with the develop-
ment of the activities carried out by the PMSAJ,
all of thisis seen in the presentations made in the
three (3) IBRD supervisions by the Executive Di-
rectorate, Project Plans and Studies Unit, and the
Project Monitoring and Supervision Unit in the
months of March, May and October, as well as
in the two (2) virtual missions carried out in the
months of March and October, and the holding
of nine (09) meetings of the Steering Committee
of the Program during this year

Final message for the team

We are committed to contributing to the im-
provement of the justice service in the country.
Citizens should feel the benefits of the justice
system and the role of the PMSAJ and the team
that makes up this highly specialized executing
unit is essential for the achievement of the pro-
gram’s objectives.

| appreciate the commitment of each of the peo-
ple who make up this wonderful human group that
has allowed us important achievements this year,
despite the difficulties that the country is going
through caused by Covid-19. They have proven to
be highly qualified professionals capable of meet-
ing the entrusted objectives that allowed the PM-
SAJ to be one of the main institutions in the sector.

Cooperating Source:
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Oscar Zapata, Coordinator of the Program “Improvement of Non-Criminal Justice Administration Services (EJE )

THE YEAR 2022 WILL BE A PERIOD OF HUGE
SATISFACTION IN THE PROGRAM PROGRESS

By: OSCAR ZAPATA,

Coordinator of the Program “Improvement of Non-Criminal Justice

Administration Services (EJE )..

The Program started in October 2020 and lasts
5 vyears. It consists in implementing, through
two executing units, a loan contract signed be-
tween the Peruvian Government and the World
Bank for USS85 million. Its purpose is to achieve
the modernization of the Peruvian justice ad-
ministration system in its NON-CRIMINAL stage.
The institutions involved are the Constitutional
Court, the Ministry of Justice, the Judiciary, the
Judicial Academy and the National Justice Board.

As coordinator of the executing unit that attends

the National Justice Board, the Constitutional Court
and the MINJUSDH , it should be said that in this

Participant institutions:
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short term progress is already visible, not only
in pre-investment studies, which most of them
have been completed, but also in significant
advances in the execution of investments. It is
mainly applied to the diagnosis and design of
processes and in the improvement of the tech-
nological infrastructure.

The greatest goal for all the entities, that shape the
justice system, is to digitize every processes in order
to enable greater efficiency, security in the proce-
dures and a significant reduction in the time of ser-
vice. All this is related to the logical and wise premi-
se JUSTICE THAT IS NOT PROMPT IS NOT JUSTICE.
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We are committed to contributing to the improvement of the justice service in the country.

Another major goal to achieve is the INTEROPE-
RABILITY among all the institutions that shape
the justice system, so that, the necessary process
of communication and consultation among insti-
tutions can be done in a digital, safer, faster and
more reliable way; and, can obtain statistical in-
formation that allows building a process of conti-
nuous improvement among all the stakeholders.
This implies the integration of domains such as
organizational, semantic and technical domain,
so that, process modeling is compatible among
institutions. In this way, the precise meaning of
the information and data exchanged must be un-
derstood unambiguously in order to accomplish
compatibility in integration.

The year 2022 will be a period of huge satisfac-
tion in the Program progress since the definitive

Participant institutions:
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investment processes are enabled with all the
effort deployed during 2021, in terms of REGULA-
TIONS that regulate and standardize data exchan-
ges; GOVERNANCE of the program and the ne-
cessary coordination between its executing units
that are already regulated; and, TECHNOLOGICAL
TOOLS enabled in some cases and in the process of
being enabled in others, will allow the advance joint-
ly with the needs of digital transformation.

In the year 2022, we will also notice, in a very
accentuated way, the development of Change
Management processes, thought of the Human
Resource as the basis of any effort in this process.
Incidentally, the webinars developed in this sense
during 2021, which were very successful, allowed
us to design a very aggressive Knowledge Manage-
ment for all stakeholders. We are on the right track.
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