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Within the framework of the Improvement 
Program of Justice Administration System– 
PMSAJ, last January 20 was held the first virtual 

meeting of interoperability of the Non-Crimi-
nal Justice Adminsitration Systems

,which had the presence of the five representa-
tives of the participant institutions of the pro-
gram (PJ, AMAG, MINJUS, TC and JNJ) which 
purpose was the exposure of the work agenda 
called: “TIC: Technological Modernization”.
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The presentation was in charge of our Exe-
cutive Director, Econ. Rodolfo Albán Gueva-
ra, who stated that this (that of technologi-
cal modernization) is a space that is to be 
institutionalized within the framework of 
the execution of the Program that has been 
carried out with funds from the World Bank 
with counterpart from the Peruvian State. 
He also emphasized the importance of the 
Program since what is intended is to impro-
ve the services of the administration of jus-
tice in order to guarantee the transparency, 
predictability and timeliness of jurisdictio-
nal decisions at the national level.

In this sense, this first day of interoperabili-
ty was an effort made in order to open up 
dialogue and maintain an active space for 
communication at a technical level that 
allows the necessary coordination between 
the institutions that are part of the Program. 
, so that the proposed topics are approached 
and developed in their different dimensions 
in order to achieve the objectives set.

presentation in charge of our executive director econ. rodolfo albán guevara.

interoperability constitutes an 
integrating factor between en-
tities that is not exhausted in 
the exchange of information. 
Furthermore, it is an interaction 
tool in the achievement of mu-
tually beneficial objectives for 
the entities of the saJ, the same 
ones that can be predefined by 
them. in other words, interope-
rability can also be everything 
that the saJ entities set as their 
objective, based on the infor-
mation they handle.
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presentation of the work agenda in charge of dr. Óscar Zapata, Coordinator of the pMsaJ

For its part, in the presentation made by 
the Coordinator of the PMSAJ, Dr. Oscar 
Zapata, the main objective was to know 
the opportunities for technological impro-
vement of the justice executing entities 
for the implementation of the Electronic 
Judicial File (EJE) by promoting interopera-
bility among the entities that are part of 
the Program. Along with this, he unveiled 
four of the fundamental values that drive 
the project: the economy, accessibility, le-
gality and legitimacy. These constitute a 
great challenge at the moment, although, 
nevertheless, with the support and use of 
information technologies, prompt, secure, 
reliable and essentially predictable justice 
will be facilitated, which implies one of the 
most important aspects in the develop-
ment and modernization of the State. In 
that sense, the thematic developed

it was limited to the seven points contai-
ned in the work agenda. The first of these 
lies in knowing the information needs of 
each of the Justice executing entities and 
defining the informational interrelation 
between them. The second is the funda-
mental need to standardize the unique co-
des for human resources files and files, in 
order to be used by the entities in a more 
integrated manner. A third aspect refers 
to the definition of human talent training 
schemes that are related to the digitiza-
tion of documents. The fourth point in-
cludes the identification of opportunities 
for improvement in the information sys-
tems (software and hardware) of each of 
the institutions. The fifth point consists of 
the discussion and definition of the best 
interoperability option to implement. 
The sixth point resides in the unification 
of domains, while in the seventh it was 
proposed to develop a questionnaire to 
redefine the needs of users

Work agenda:
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Representatives of the institutions that are members of the Program agreed that this meeting constitutes a first 
approach to share experiences from their respective institutions.

 Sourse: Eje No Penal file

In the different interventions, the parti-
cipants representing the institutions that 
are members of the Program agreed that 
this meeting constitutes a first approach 
to share experiences fro their respective 
institutions, given that they have been 
having a kind of practical experience 
that It shows that interoperability ad-
vances are already taking place, spaces 
that are allowing a fluid dialogue to be 
maintained in such a way that the infor-
mation needs of each of the institutions 
can be identified. The Program constitu-
tes a magnificent opportunity to make 
interoperability effective in order to im-
prove the country’s Justice System.Dr. 
Cesar Rodríguez, from the Constitutional 

Court, stressed that it is really important 
that, being autonomous entities, they 
work in an articulated manner, in or-
der to modernize the justice system. In 
2020, despite the global tragedy that is 
being experienced, the TC has managed 
to digitize all its processes; and it has re-
solved 94% of the 6,000 files that it had 
planned to resolve, an achievement in a 
singular year. Now with the presence of 
the Program, it is possible to work in an 
articulated manner and it is an opportu-
nity that should be taken advantage of. It 
is essential that the Constitutional Court 
can interact with the Judicial Power, sin-
ce 99% of the cases resolved by the TC 
come from the PJ; In other words, the 
PJ is its main taxpayer of the procedural 
burden. It is urgent that the culture of pa-
per be left behind andburden. It is urgent 
that the culture of paper be left behind and  

dialogue opening:
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be committed to digital processes inte-
racting with the entities that participate 
in the administration of justice. 

Gonzalo Zapata, from the Judicial Branch, 
also stated that they have made progress 
in digital transformation and integration 
as a result of the Pandemic, and the pro-
cesses have been accommodated to the 
digital age: - there is an electronic table 
of parts; - The databases have been redu-
ced, which used to be 160, now there are 
86 and - The goal is to have a single da-
tabase per Court in 6 months, to provide 
the information requested by the other 
entities; then it is sought to have a single 
database but this will be in a longer time. 

María Vásquez stated that the MINJUS is 
also initiating several projects to impro-
ve its processes and procedures for digital 
transformation, highlighted the importance 
of the initiative so that entities are integra-
ted and can interact to support themselves 
in technology issues, and thus be able to 
achieve the objectives to be achieved. 

The representative of the Academy of the 
Judiciary, Ing. Hugo Ramírez Veliz, highli-
ghted that AMAG in 2020 has started, as 
a result of the Pandemic, the process of 
digital transformation. He stated that cu-
rrently all officials and workers in gene-
ral use digital certificates for signing the 
documentation generated in all areas; 
likewise, this digital transformation has 
allowed the activities of the three Acade-
mic Programs PCA, PROFA and PAP, to be 

carried out without major inconvenience; 
The classes have been developed norma-
lly on the virtual platforms culminating in 
the execution of the 22nd PCA Program, 
and the courses and workshops of the 
2020 Academic Plan. The admission exam 
to the 24th Magistrate Aspiring Training 
Program has been carried out , and this 
year it will continue with - a second vir-
tual exam for admission to the 25th Pro-
gram. 

Finally, the proposals for the application 
of interoperability were explained, the 
same ones that are on the agenda, as is 
the case of the Executing Unit PMSAJ that 
is working intensively with the National 
Board of Justice that already achieved 
the viability of its project and that it is in 
the phase of preparation of technical files 
and, in the same way, with the Constitu-
tional Court in a first approximation of the 
diagnosis of technological infrastructure 
in matters of processes for the elabora-
tion of a new integrated file management 
system. 

These advances show us that there is an 
effective will, not only political but also 
institutional, with the appropriate lea-
dership of each of the institutions invol-
ved. Thus, through the interoperability 
of electronic government systems, it has 
been possible to take that great leap in 
quality in the management of informa-
tion for the integration of the Justice Ad-
ministration System and compliance with 
the objectives of the Program.
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